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Why Finance Leaders Are Navigating This Question Now

For the past couple of years, every department except finance seemed to get its own Al upgrade.
Legal got Harvey. Developers got Cursor, Windsurf, and Claude Code. Sales got Al-powered CRM
tools. Finance got the ability to paste a contract into a chatbot and ask it to summarize.

By now, most finance teams have been using Al in some capacity for at least a year. They might
draft variance narratives in ChatGPT, have Claude write a JE memo, and occasionally ask one or
the other to do some research for them. What few have done is decide deliberately: which tool, for
which task, and why.

That's changing quickly. In the last few months, the tools available to finance practitioners have
improved dramatically. Claude and Excel, MCP connections to ERPs and spend management
platforms, and agentic environments that let a controller build a working cash application tool in

8 hours without writing a line of code. The gap between what's theoretically possible and what
finance teams are actually doing closed significantly in early 2026. Both OpenAl and Anthropic
released significant model updates in early 2026, and the gap between what's theoretically possible
and what finance teams are actually doing is closing more and more each month.

Teams that reach for the right tool on purpose are moving faster on close work, producing cleaner
output for boards, and spending less time editing Al drafts into something presentable. Teams that
just use whichever chat tab is already open are getting inconsistent results and wondering why Al
hasn't changed their workflow more. The question isn't whether to use Al. It's which tool to reach
for on which task, and why.

This guide doesn't help you pick a winner. Both tools are useful for your work, and both have
improved substantially in 2026. The goal is to help you use them the right way, on purpose.
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ChatGPT vs. Claude at a Glance

prompt planning, agentic tasks

ChatGPT Claude
Maker GPT-5.5 Claude Sonnet 4.6 / Claude Opus 4.7
Best for Data analysis, structured output, Long-document reasoning, synthesis,

prose writing, agentic builds

Notable products

Custom GPTs (build a specialized
chatbot on your own data), ChatGPT
Enterprise

Claude Code (Al coding agent for the
terminal), Claude Cowork (desktop
Al for file and task work), MCP
connections

In-browser data &
spreadsheet analysis

Yes—upload a file, run Python, and get
charts without leaving the chat

Native Excel add-in for in-
spreadsheet work (pivot tables,
charts, conditional formatting, applied
directly in Excel); no equivalent to
ChatGPT's in-browser Python code
execution

Max readable document
size

Large—handles most contracts,
reports, and data exports

Sonnet 4.6: ~150,000 words (~500
pages); Opus 4.7: up to 1M tokens in
beta

Are your conversations
used to train the model?

Free/Plus: yes by default (opt-out in
settings); Team/Enterprise: no

Free: yes by default; Pro/Team/
Enterprise: no

Integration approach

Large plugin marketplace; most major
tools available via plugins or API

MCP protocol for direct, real-time tool
connections (including Rillet's GL);
growing ecosystem, but most major
tools are also reachable via API

Both platforms update frequently. The above chart is true as of May 6, 2026. Verify current model names, pricing,

and plan details at openai.com and claude.ai.
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Where Each Platform Performs Well for Finance Workflows

ChatGPT

1. Ad hoc data exploration: ChatGPT's Advanced Data Analysis feature is its clearest advantage for
finance work. Upload a CSV from your ERP, describe what you're looking for, and it can build pivot
tables, flag anomalies, chart revenue by segment, or calculate retention rates without writing a single
formula or leaving the browser. GPT-5.5 has also significantly reduced hallucinated outputs, making
this analysis more reliable than it was even six months ago. It's not a Bl tool, but for fast exploratory
analysis, it's genuinely useful.

2. Generating structured output: When you need a table, checklist, or template that follows a consistent

format every time, ChatGPT tends to stay closer to the structure you specify. It's useful for producing
repeatable artifacts, like AP aging summaries, close checklists, and reconciliation templates.

3. Workflow integration: The GPT ecosystem and API function-calling capabilities give ChatGPT more
integration surface today. Teams building custom tools on top of internal data or third-party platforms
have more native options here.

4. Speed and concision: GPT-5.5 is consistently faster to respond and produces roughly 30% fewer
words per output than previous versions. This is a real daily-use advantage when you're moving
quickly. For teams that need a fast answer, a quick formula check, or a first draft they can react to
rather than edit, that responsiveness matters. Claude tends toward thoroughness, and ChatGPT tends
toward directness.
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Where Each Platform Performs Well for Finance Workflows, Continued

Claude

1. Long-document review: Claude Sonnet 4.6 handles up to ~150,000 words (~500 pages) in a single
session. Claude Opus 4.7 extends this to 1M tokens in beta, which is enough to process an entire audit
package, multiple contracts, or a full year of board materials in one pass. For document-heavy work,
like contract review, audit prep, and policy analysis, the context advantage over most alternatives is
significant and practically meaningful.

2. Financial narrative and board writing: For narrative-heavy board memos, management commentaries,
and investor updates, Claude's prose is cleaner and requires less editing. It produces output that reads
like a thoughtful first draft, and it does a better job of avoiding Al copy tells. For anything that goes to
your board or investors, that difference in quality matters.

3. Multi-document synthesis: When you need to compare 3 vendor agreements against your standard
terms or reconcile differences between two accounting policy memos, Claude handles layered
reasoning across multiple documents better than most alternatives. It holds context across documents
without collapsing to generic summaries.

4. Connecting to your actual financial data: Claude supports MCP (Model Context Protocol), which
allows it to connect directly to tools that expose an MCP server. Rillet's MCP connection lets Claude
query your live GL — so instead of pasting exported data, you can ask “What's our net revenue
retention over the last 4 quarters?” and get an answer from your actual books. Ramp announced a
native Claude integration in early 2026, enabling natural language queries against live spend data
across the full organization.

5. Agentic builds for finance workflows: Using Claude Code or Claude Cowork, controllers and heads
of finance are building working tools against live systems in hours, like cash application, RevRec
automation, and AR dashboards, without engineering support. GPT-5.5 has added stronger agentic
capabilities, so this gap may narrow, but Claude’s MCP ecosystem and Cowork tooling give it a
meaningful lead for finance-specific builds today. See what practitioners are building =
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Current Gaps in Each Platform

Here's where each tool falls short today for finance teams.
ChatGPT

Hallucination on financial figures (improving, but not eliminated): GPT-5.5 reduced hallucinated
claims by 52.5% in internal testing compared to prior versions, which is a meaningful improvement.
That said, hallucination hasn't been eliminated. For any output going into a board deck or audit file,
verify independently. The improvement makes ChatGPT more reliable for analytical work than it was
six months ago, but the habit of checking still matters.

Inconsistency in complex datasets: Advanced Data Analysis quality varies with how the data is
structured and how the prompt is phrased. Expect to iterate on messy exports.

No live data by default: Without a plugin or integration, ChatGPT has no connection to your actual
financial systems. Every analysis starts with a manual export.

Claude

Design and branding output is inconsistent: Prose: excellent. Visual formatting: hit or miss. Board
decks and formatted reports often come back with misaligned layouts, inconsistent fonts, and
off-brand styling. One controller described a first attempt at a board deck: “It came out horrible —
centered to the left, different framing, everything was off.” Embed your brand guidelines explicitly,
and plan for iteration on anything that needs to look polished.

Context compaction in long sessions: Claude clears memory when a session runs too long. For
complex agentic builds, open a separate window for each major component rather than managing
an entire build in one thread.

Instruction-following in multi-step builds: When building tools with many simultaneous
requirements, Claude doesn't always follow directions precisely on the first pass. More specificity
up front reduces this, but it's still a real limitation when requirements are intricate.

Audit trail for agentic sessions: For long or multi-step agentic work, the session history doesn't
always capture everything that was done. For finance teams with strong control requirements, this
is a meaningful gap and one of the bigger hurdles to enterprise adoption.

No live data by default: Same caveat as ChatGPT. Without an MCP connection or custom
integration, Claude is working with whatever is in the context window.
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Data Privacy & What Finance Teams Need to Know

The short version: both platforms are appropriate for sensitive work—but only on the right plan, and
only with appropriate judgment about what you share.

How data training works by default

On free and standard paid plans, both OpenAl and Anthropic may use conversation data to train
their models. For casual use, this is easy to overlook. For finance work involving board materials,
M&A details, or client-specific data, it matters which plan your team is actually on.

ChatGPT: Free and Plus users can opt out in settings. ChatGPT Team and Enterprise do not train on
your conversations by default.

Claude: Free-tier conversations may be used for training. Claude Pro and Team exclude your
conversations from training by default. Claude Enterprise adds SSO, audit logging, and expanded
admin controls.

What enterprise plans actually protect

Both ChatGPT Enterprise and Claude for Enterprise include no model training on your data, SOC 2
Type Il certification, encryption in transit and at rest, and admin controls. Claude for Enterprise also
offers a HIPAA Business Associate Agreement, which is relevant for health tech companies where
financial and patient data intersect.

Practical guidance for finance teams

For board materials, M&A details, or anything you wouldn't email to a third party: ensure you use
enterprise or team plans, not free or personal accounts. For general work, like variance narratives,
JE memos, policy drafts, or close commentary, a team plan is appropriate for most finance teams.

For agentic tools with ERP connections, the cleanest security pattern in practice is to provision a
read-only API role specifically for Al connections. A purpose-built, read-only role means the worst-
case scenario of a misfire is a bad query (not a bad journal entry).

The question CFOs should ask before any broader rollout: "Which plan is the team actually using?”
One might think that the most common data hygiene problem in Al adoption is policy failure. It's
actually employees defaulting to free accounts because company-provisioned plans aren't easily
accessible.

© 2026 Rillet R i l l e t



When to Use Each — Use Case Guide

Finance Task

Recommended Tool

Rationale

Variance analysis narrative Either Claude's prose is cleaner, but if your team is already
in ChatGPT and needs a quick draft, it'll do the job

Journal entry narratives Either Both handle this well, but Claude typically requires
less editing

Month-end commentary Either Both produce solid output here, so it's a matter of
preference; Claude's prose is cleaner, and ChatGPT's
is faster to draft

Contract review Claude Strong multi-document reasoning and synthesis;
Opus 4.7 handles entire agreement packages in one
pass

Board reporting/investor Claude Prose quality and synthesis are stronger, but plan for

updates iteration on visual formatting

Audit prep (document review) | Claude Performs better on document-heavy analytical tasks;
context parity with GPT-5.5 but stronger reasoning
quality on complex reviews

Financial model building (in Claude Native Excel add-in; stronger on multi-tab, formula-

Excel)

heavy model construction

Querying your live GL

Claude (with MCP)

If your GL exposes an MCP connection, Claude
queries live data directly with no export required

Board deck generation

Claude (Cowork)

Strong on content and narrative structure, but expect
iteration on visual formatting

Agentic workflow builds

Claude (Code/Cowork)

RevRec automation, cash application, AR
dashboards—finance-specific builds against live
systems without engineering support

Cash application/payment

Claude (Code/Cowork)

Rules-based matching against ERP records is where

matching Claude's agentic tools perform well

Ad hoc data exploration/in- ChatGPT Advanced Data Analysis runs Python against your
browser analysis export in-browser; fast, visual, no formula required
Prompt refinement/build ChatGPT Faster, more conversational in the planning phase;
planning good at surfacing gaps in complex specs

Close checklists & templates | ChatGPT More consistent at producing structured formats at

scale
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When to Use Each — Use Case Guide, Continued

The simple rule of thumb

Reach for ChatGPT when you need to do something with data—run it, structure it, or analyze it
in-browser. Reach for Claude when you need to do something with documents or systems—read
them, compare them, write from them, or build against them.

A workflow pattern worth stealing

The most effective practitioners aren't choosing between these tools. They use them in sequence,
with each handling the phase it does best. Draft your build spec or complex prompt in ChatGPT, let
it pressure-test the logic and surface gaps, then bring the refined version into Claude to execute.
Samuel DeZube, Head of Strategic Finance at Workshop, described it plainly: “I'm constantly going
back and forth — jump to ChatGPT to refine my prompt, then jump back to Claude.” Veronica
Bruce, Controller at Snapped, independently noted she uses the same pattern.

The workflow makes sense given how each tool is designed. ChatGPT is more conversational and
faster to iterate in the planning phase. Claude is more precise and thorough in execution. They're
better together.
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What’s Next — Join a Live Vibe Code Session

The tools in this guide aren't theoretical. Finance practitioners—controllers, heads of finance, and
CPAs—are building working tools against live systems right now, without engineering support.

A cash application tool built in 8-10 hours, saving days of manual matching per batch. A RevRec
module that caught an 18-month-old missed revenue entry that manual review had never flagged.
A collections dashboard for 800 government clients, built in 8.4 hours for $6 in compute. A vendor
renewal management platform built for $1,200 in tokens that replaced a weeks-long manual
evaluation process. These are all examples we've seen built by people whose background is
accounting.

Vibe Code is Rillet's weekly live session where finance practitioners show this work in action. We're
not demoing our platform nor walking through a slide deck. We're going through actual workflows
built live with real tools and real financial problems. Sessions are free, weekly, and built for people
who actually close the books. REGISTER AT RILLET.COM/VIBES

A note on convergence (disclaimer)

GPT-5.5's release meaningfully narrows some of the gaps described in this guide — particularly
on hallucination and agentic capability. Both platforms are improving fast enough that specific
recommendations may shift. The underlying logic holds: ChatGPT for in-browser data work

and planning, Claude for documents, builds, and live system connections. But revisit your own
workflows as both platforms continue to update.

Please note: Both platforms update frequently. The information shared in this
guide is true as of May 6, 2026. Verify current model names, pricing, and plan
details at openai.com and claude.ai.
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Rillet

Rillet is the Al-native ERP built by accountants
for accountants, designed from the ground up
around Continuous Close architecture. To learn
more, visit rillet.com.

Rillet
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